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1. Basic Information
☐ Food bank name 
☐ Address / location
☐ Phone number
☐ Primary contact person
☐ Best method of communication (call, text, email)
☐ Hours of operation
☐ Peak activity times
2. Immediate Needs
☐ Most urgent needs today
☐ Canned goods
☐ Proteins (meat, tuna, beans, peanut butter)
☐ Fresh produce
☐ Dry goods (rice, pasta, cereal)
☐ Baby items (formula, diapers, baby food)
☐ Senior-friendly items
☐ Bottled water / bulk water
☐ Hygiene supplies
☐ Cleaning/sanitation products
☐ Packaging supplies (bags, boxes, gloves)
☐ Other (write below)


3. Storage & Facility Capacity
☐ Adequate dry storage?
☐ Adequate refrigerated storage?
☐ Adequate freezer storage?
☐ Any equipment issues (broken fridges/freezers)?
☐ Need shelves, pallets, bins, coolers, ice chests?
☐ Need temporary storage solutions?
☐ Notes:

4. Distribution & Demand
☐ Number of households served weekly
☐ Recent increase in demand?
☐ Struggling to keep up with distribution?
☐ Need help with sorting and packing?
☐ Need help with intake or crowd management?
☐ Need help with direct delivery to clients?
☐ Notes:

5. Staffing & Volunteer Needs
☐ Enough volunteers?
☐ Need drivers?
☐ Need warehouse or sorting help?
☐ Need administrative support?
☐ Training requirements (food safety, forklift, etc.)
☐ Notes:

6. Transportation Needs
☐ Need help transporting food to site?
☐ Need additional vehicles (trucks/vans)?
☐ Need refrigerated transport?
☐ Scheduled deliveries at risk?
☐ Notes:
7. Special Populations & Dietary Needs
☐ Diabetic-friendly items
☐ Gluten-free items
☐ Low-sodium items
☐ Baby formula/infant foods
☐ Senior-friendly options
☐ Cultural or community-specific foods
☐ Notes:
8. Emergency Supplies
☐ Water (bottled or bulk)
☐ Flashlights/batteries
☐ PPE (gloves, masks, sanitizer)
☐ Cleaning supplies
☐ First aid needs
☐ Cooling/heating support
☐ Notes:

9. Challenges & Barriers
☐ Facility issues (power, plumbing, access)
☐ Safety concerns
☐ Supply chain disruptions
☐ Lack of funding
☐ Notes:

10. Long-Term Needs
☐ Anticipated shortages
☐ Infrastructure upgrades needed
☐ Recurring volunteer needs
☐ Desired partnerships
☐ Notes:

11. Summary & Action Items
☐ Top 3 needs identified:
☐ Urgent follow-up required:
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